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Project part-financed by the European Union (European Regional Development Fund)
within the BSR INTERREG Il B NP programme

Baltic Sea-Region
INTERREG |1l B



EFigible area in FLI Membaer States
ELligible area in Norway

EElgible areas In Belarus and Russia
W Eligible area for Barents Region cooperation i

s Christian Bonfré

Head of IT / Project Leader

Lead Partner

WWW.I-coin.net
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Partners

Sweden
Finland

Estonia
N Denmark
Lithuania

l Germany

Poland

University college of Boras
Municipality of Svenljunga

University of science -
Kymenlaakso Polytechnic

Municipality of Tamsalu
North Denmark EU-office
EUCC Baltic Office

Municipality of Rehna

EU-office for Landkreis Osterholz

Cities on Internet Association
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The project

Interreg Il B 8t"call

February 2006 - December 2007

Total budget 1,8milj Euro
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l-nterregional
CO-mmunication and g=
I-nformation .
N-etwork

R e sion within the BSR INTERREG 11 B NP programme
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The aim

Get more knowledge about
communication between
citizens and authorities.
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G

The aim

Learn how to adapt the
existing IT-systems and let
them work with and for the

citizen.
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G

The aim

Let all the citizens get the
opportunity to get
iInformation from, and
communicate with the
municipality and other
authorities

...In equal terms
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Way of working

Five work packages (WP)
Five Pilots

2 phase flow
...and evaluation




* X %
* *
*

*
* *
* 5 X

Work package 1 -I
Knowledge Sharing
Responsible: Municipality of Svenljunga
(Project Manager Mr. Mats Nermark)

G

Co-ordinate the knowledge sharing and the
demands from the user groups and the partners

Compile and make a proposal for a platform ( WP2)
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* X %
* *
*

*
* *
* 5 X

Work package 2 I

Development
Responsible: Kymenlaakso Polytechnic
University of Applied Sciences
(Project Manager Mr. Juhani Talvela)

On the basis of the result, the demand, from WP1:
-Develop a platform for the 5 Pilots (WP4)
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Work package 3

Awareness Raising and

Dissemination

Responsible: Municipality of Svenljunga
(Project Manager Mr. Jonas Widerstrom)

Marketing: Co-ordination and support to the

partners
Get statements from politicians concerning e-

Governance and e-Services

* X %
* *
*

*
* *
* 5 X
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* X %
* *
*

*
* *
* 5 X

Work package 4 | |

The Pilots

Responsible: Cities on Internet
(Project Manager Mr. Arkadiusz Zlotnicki)

Co-ordinate and compile the work within the five
different pilots
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* X %
* *
*

*
* *
* 5 X

Work package 5 | |

Evaluation
Responsible: EUCC Baltic office
(Project Manager Mr. Ramunas Pavilanskas)

2 Phase evaluation
-the product
-the project
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2 phase work flow

WP1 WP2 WP4 1 WP5

Demand Develop connect the plat- Phase 1
Survey vers. 1.0 form to Pilots Evaluation

A 4
A 4
A 4

WP1

2nd Demand from: [
Users, WP4 & WP5
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2 phase work flow

WP2 WP4 WPS

Develop connect the plat- | Phase 2
vers 1.1 form to Pilots "| Evaluation, Final

N

A

WP1

2nd Demand from:
Users, WP4 & WP5

A

Baltic Sea-Region
INTERREG |1l B
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2 phase work flow

WP5

Phase 1
Evaluation

A 4

WP1 WP2 WP4 1

Demand Develop connect the plat- WP5

Survey form to Pilots Phase 2
'y Evaluation, Final

WP1

2nd Demand from: [
Users, WP4 & WP5

A 4
A 4
N

A 4

WP3

“Awareness Raising and Dissemination”, All time.
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5 Pilots

Municipality of Svenljunga (Swe)
-Availablility, Terminals and Municipal information

Municipality of Rehna (Ger)

-Availablility, Wave-LAN and Municipal information

Cities on Internet (PL)
-Educational system

Kymenlaakson Polytechninc (Fin)
- Healthcare information local authorities

North Denmark EU-office (DK)

-Communication, SME and Municipality

ﬂ Project part-financed by the European Union (European Regional Development Fund)

Baltic Sea-Region e
INTERREG Il B within the BSR INTERREG Il B NP programme



Th/s isi-COIN B8

Other authorities

3

How to
. Authority or
Introduce typical_eu-city
E- L

services?
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