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Who we are

ElIR is a leading European Think-Tank on innovation
in the private and public spheres

Its intellectual original origins are traceable ttoe
non-commensurability of concepts with practice

Its spatio-temporal origins are traceable to INSEAD

It is composed of an international network of
scientists and researchers, business leaders, and
policy makers engaged in different fields ranging
from business strategy, policy and regulation, and
state and regional economic development strategies

ElIR’s research focuses on dynamic interrelationships
between technological and economic transformations,

firms’ organizational and knowledge-creating
capabilities, emerging market and industrial
structures, and public institutions, including

regulatory, technical-scientific, social, politicand
cultural systems

International
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What we do

Industry Focus Research Activities Business Advisory Services
Life Sciences & Healthcare Socio-economic  dynamics Strategy
Public Sector anq organ_|zat|onal structures Policy & Regulation
_ _ _ of innovation z o o R&D
Financial SerV|Fes Corporate, regional, and Fonomlc, nnovation,
Consumer Business state strategies of innovation Finance
Telecommunications 1 Technology implementation Legal
Media strategies Technology Management
Manufacturing Technology  transfer and
Energy dlfoSIon

Organizational structure and

change dynamics

Comparative financial

systems of innovation

Regional systems of

innovation

Intellectual capital

management and learning

networks

Law and regulation in

networked systems of

innovation

Innovation policy in regional

systems
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How we do it

Modus operandi
We bring together the right composition of skills and
competencies according to specific research projects and

scientific objectives

Governments

Universities

A pragmatic approach
We provide actionable solutions and recommendations
with total integrity and independence based on the
outputs of our research and the expertise of our team

Projects
An integrated network of practitioners
We leverage knowledge and expertise from our network
of affiliates to bring together the right skill sets for

specific projects and advisory engagements

An international reach
institutional

Private
in cooperation with renowned

International
Organizations Sector
We work
academic and research partners in the European Union,

North America and Eastern Europe
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Transformative tendencies in regions: A structbrabk?

The strengths of yesterday might be becoming Himliiies of tomorrow:

>

>

Geography is not value topology

EU clusters are facing a crisis related to EU eauncstructures and the emergence of
global competition from low-cost countries (regibohusters are showing their age as a
way to organize business in a maturing and changjigal economy)

Structural changes are also fueled by the globadtegties of multinational firms
operating in different sectors of economic activity contrast to earlier approaches that
tended to follow the ‘product cycle’ today multiratials are increasingly organizing
their R&D activities on a global basis. In this pess the ‘R’ is coming closer to ‘D’...

This requires a change of optic where clusters aoe longer seen as regional
constellations nurtured by the regional economisebhut rather ashubs’ within a
system of flows of economic activity which is inasengly defined on a global basis.
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Transformative tendencies iagions A structural break?

» Against this background a critical issue in reglomanovation policy concerns
understanding the governance structures, sustétgabind constituency drivers of
dynamic cross-border and cross-regional clusteoih®MEs in order to improve their
ability to access a more competitive and globalkeiar

» The current challenges faced by regional clustansbe confronted through a process of
extended anddynamic clustering that improves the market access, innovation caiiabil
and adaptability to the emerging structural resdiof the EU.

» Extended and dynamic clustering involves selecting and aggregating capabilities of
clustered SMEs at regional, national, cross-regiooal international levels, thus
overcoming regional geographical boundaries andatio@al limitations of ‘traditional’

clusters.
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Three views on the Global Economy 1: Global Indakiropology of the ICT Industry
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Fig. 8.3 Total number of .com, .org, .net, and country code Internet domain names by city worldwide, July 2000
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Three views on the Global Economy 1a: Global Indaistopology of the ICT Industry
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Fig. 8.4 Total number of .com, .org, .net, and country code Internet
domain names by city in Europe, July 2000

Sowurce: Zook (2001 )
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Three views on the Global Economy 2: Topology dlirel gas pipelines from Russia to the EU
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Three views on the Global Economy 3: Railway anddRGonnections in Central Asia

- Railway and Road Corridors Connecting the Central Asia Regional Economic Cooperation Member Countries
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What's inside regiojal ecosystems...: factors

Context for
Firm

Strategy
and Rivalry

« Local rules, regulations, and norms

that encourage investment and

productivity
« Open and vigorous local
- competition

Factor
(Input)

Conditions

« Presence of high quality,

specialized inputs available

to firms 'If
—Human resources
—Capital resources
—Physical infrastructure
—Scientific and technological

infrastructure

Related and
Supporting
Industries

Demand

Conditions

« Sophisticated and demanding local

customer(s)
+ Local needs that anticipate those

elsewhere

—Administrative systems (e.9., , Access to capable, locally based suppliers

permitting and approvals)
—Wide availability of
information
—Natural resources

industries ‘

and firms in related fields
+ Presence of clusters instead of isolated

* Successful economic development is the process of enhancing the business environment to
support and encourage increasingly sophisticated ways of competing
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What's ‘inside’ regional ecosystems...: institutibeiucture

Elements of Regional Economic Ecosystems

International and Cross-regional Connectivity

Institutional Structure, Regulatory Framework
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Regional Development

Challenges

Market
Niche Development
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Business
Rationalization
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Extended and Dynamic Clustering: Disaggregatingvdiae chain topology
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Extended and Dynamic Clustering
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Extended and Dynamic Clustering
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Mapping the Regional Economic Ecosystem Life Cycle

Stages of regional economic ecosystem development
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L aunch | dentity | mplementation | nstitutionalization

* Rationale *Self awareness eInitiatives *Collaborative organizations
*Objectives *Ecosystem analysis *Networking *Cross-regionalization
*Strategy *Action plans *Involvement *Business reconfiguration
«Stakeholders *Policy mix *Policy steps *Agenda reviews




Thank You

Dr Takis Damaskopoulos
Executive Director
European Institute of Interdisciplinary ResearchRIE
Paris, France
Www.elir.org




